
 

 

 

 

PROFESSIONAL COACH TRAINING 

Accredited Coach Training for Church Leaders and those in Christian Ministry 
 
 

Level 2: Coaching in Organisations 
 

Academy of Solution Focused Training is a well-established coach training company based in Singapore and the USA since 

2004.  This training is an Accredited Coach Training Program (ACTP) with the International Coach Federation. Level 1: 

Fundamentals of Coaching is 60 hours and Level 2: Coaching in Organisations, is 65 hours. Considered a gold standard in 

the coach training industry, this will qualify you to apply for ACC and PCC credentials via the ACTP pathway. This is the 

most direct and hassel-free route to applying for coaching credentials with the ICF.  

 
Hopeful, Respectful, Future and Resource-oriented 

 Shared core assumptions that enable coaches to work powerfully and effectively 

 Profound respect and belief in the client’s competencies and utilizing their capabilities  

 Focuses on depth of meaning, purpose and spiritual direction 

 

Coaching Culture  
 Create a compelling positive culture in your organization with solutions focus 

 Change the conversation, change the organisation 

 SF coaching focuses on what can be changed and how – instead of the ‘blame frame” 

 
Positive Impact  
 With coaches trained in SF, leadership and meeting culture will change toward the positive 

 Some organisations have reported a three times improvement in meeting efficiency and performance 

conversations that people actually look forward to 

The Benefits 

 Continue your coach training journey to expand and deepen your capability to coach leaders and teams. 

 Learning through shared ministry experience to deepen our relationships of faith. 

 Earn professional credentials from the gold standard in the coaching industry, International Coaching Federation   

   
Training Format  

• Training is conducted live, on Zoom.  

• Zoom sessions include sharing slide presentations, breakout rooms and plenary sessions.  

Participants 

Our participants are an international group of Church Leaders and those in Christian Ministry from all across the globe. 

 

 

https://www.sf-academy.com/
https://www.coachingfederation.org/


 

.FFS Practical Matters 
 

  Level 2: Coaching in Organisations, 65 Hours 
48 Hours of synchronous coach training; 17 hours of asynchronous coach training; PCC Assessment 

 

Level 2 Program Description | 5 Aug – 18 Nov 2021 
Level 2 Training builds on the basic coaching framework and offers a wide range of coaching specialties to equip coaches 

with tools to manage a variety of coaching situations. Includes Leadership Coaching and Team Coaching within an 

organisational context. The Coaching Clinic focuses on observed coaching sessions using the ICF coaching competencies 

and includes a PCC assessment process. Includes a review of the individual learning journey, exploration of on-going 

development and the certification process.  Qualifies you for ACC or PCC via the ACTP pathway. 

 

Module 1: Leadership Coaching | 5 Aug – 9 Sep 2021 
Dates | 5, 12, 19, 26 Aug, 2, 9 Sep 2021 | Times:  USA time: 7:00 – 10:00 am | Singapore time: 8:00 – 11:00 pm 

 
What is Leadership Coaching & Change Management | Clarifying the contract with stakeholder(s) | Observed coaching 

Feedback | Review of ICF Coaching Competencies 1 – 8 | Dealing with Challenges in Coaching Situations | Applications | 

Using a Reflecting Team Format |Sharing Case Scenarios | Leader as “Host” | Reflections & Learning  

 
Module 2: Team Coaching | 16 Sep – 14 Oct 2021  

Dates | 16, 23, 30 Sep, 7, 14 Oct 2021 | Times:  USA time: 7:00 – 10:00 am | Singapore time: 8:00 – 11:00 pm 

 
Differences in Individual and Team Coaching | Essential Core Skills in Team Coaching |Establishing Trust in Teams 

Many voices – Common Project | The Art of Listening: Hear the wish behind the complaint | Coach as “Host”  

Using OSKAR with Team Coaching | Observed Coaching in Teams | Reflections & Learning from Team Coaching 

 

Module 3: Coaching Clinic | 21 Oct – 18 Nov 2021 
Dates | 21, 28 Oct, 4, 11, 18 Nov 2021 | Times:  USA time: 7:00 – 10:00 am | Singapore time: 8:00 – 11:00 pm 

 
Observed Coaching & Feedback using ICF Coaching Competencies | End of Training Reflections & Progress 

ICF Certification Pathways | Program Completion | What happens from here? | Ongoing Development | Resources  

 

Credentials 

Level 2, 65 hours of a 125-hour Accredited Coach Training Program (ACTP), a “one-stop shop” for earning ICF credentials 

as an Associate Certified Coach (ACC) or Professional Certified Coach (PCC). The most direct and hassle-free path to ICF 

certification.  Once you complete Level 1 and 2 and coaching (ACC: 100 / PCC: 500) you are eligible for ACC and or PCC 

credentials. For full details www.coachingfederation.com 

 

$   Cost 

USD 4200 / pax (inclusive of training, training manual, reading articles, mentor coaching 

 

Participants 

Our participants are Church Leaders and those in Christian Ministry from all across the globe. 

 

http://www.coachingfederation.com/


 

FFS Team 

Debbie Hogan, MS, CSFC, MSFP, PCC, Program Director, Singapore 

Debbie Hogan is Owner and Program Director of the Academy of Solution Focused Training since 2004.  In Private 

Practice since 1993 as psychotherapist, she has extensive experience coaching in the public and private sector. Trained 

by Insoo Kim Berg and Steve de Shazer, the developers of Solution Focused Practice, she is a Master SF Practitioner and 

Examiner for IASTI, and Examiner and Certified SF Coach with the CCPC.  Debbie is a Professional Certified Coach and 

her coach training is accredited by the ICF. She is part of the ICF PCC Assessor Community and Vice President and 

Director of Membership for ICF Singapore. She is a contributor to The Art of Solution Focused Therapy, Encounters with 

Steve de Shazer and Insoo Kim Berg, and co-editor of Solution Focused Practice in Asia and Solution Focused Around the World.  

Debbie grew up as a missionary kid in Japan and Okinawa and serves the Moulmein Church of Christ in Singapore. 

 

Dave Hogan, MTh, CSFC, MSFP, PCC, Director, Singapore 

Dave Hogan is Owner and Director of the Academy of Solution Focused Training. He holds a BA degree in French from 

Harding University and an MTh from Harding School of Theology. Asia has been Dave’s home since the age of 6: his 

formative years in Pakistan and Singapore as a missionary kid and his adult years deeply involved in ministry and cross-

cultural missions, individual and team coaching, mentoring and leadership development.  He also conducts training for 

organizations in team building, change management, executive leadership and career development. Dave is a Certified 

Solution Focused Coach with the CCPC, Master Solution Focused Practitioner with IASTI, and a Professional Certified 

Coach with the ICF. Dave has been training coaches since 2004 runs an ICF accredited coach training program, is a founding member of 

IASTI and co-editor of Solution Focused Practice in Asia. Dave is currently serving with the Moulmein Church of Christ in Singapore. 

 

Joe Cannon, MA, MSFP, PCC, Director, USA 

Joe Cannon has an extensive background in psychology and counseling, having worked as a psychological examiner, 

therapist and family counselor across a variety of private, community and faith-based settings. He has worked specifically 

with substance abusers and juvenile delinquents, and he managed a halfway house for the chronically mentally ill. Joe is 

certified as a Master Practitioner in Neuro-Linguistic Programming. With a life-long interest in physical fitness, he is an 

instructor in Shuri Ryu Okinawan Karate and practices many bodywork modalities including Thai Medical Massage, Soft 

Tissue Release and Reiki. He is a Master Solution Focused practitioner with IASTI and an Associate Certified Coach with 

the ICF. Joe is currently a Personal Trainer, Life Coach and an Associate Trainer and Supervisor with the Academy of Solution Focused 

Training and coach trainer with Solutions Academy. He grew up on the mission field in Asia and is a Third Culture Kid. 

 

Robin Cannon, MFA, MSFP, ACC, Director, USA 

Robin Cannon has versatility and drive, which mark his 30+ years’ experience working within corporate and faith-based 

professions.  He comes from a diverse background of multilingual international experience, having been raised as a 

Missionary Kid in Japan and Papua New Guinea. He holds a BA from Harding University and an MFA from University of 

Memphis. Robin and his wonderful wife Cyndi were called to be church planters for 13 years in Okinawa, Japan. He 

moved his family back to the US and worked for 6 years as a manager in the hospitality industry. Robin was again called 

into ministry for 10 years, serving in various leadership roles for World Bible School, including EVP/COO. Many years of 

pastoral counseling, evangelism, Human Resources, and upper management have led him to Solution Focused Coaching 

as one of the most practical and productive means of helping people in their journey towards excellence in loving God and their 

neighbor.  He is a Director and Trainer with the Academy. 

 

Dennis Welch, BBS, MSFP, ACC, Director, Cambodia 

Dennis, a former career Air Traffic Controller in Dallas, TX, holds a Bachelor of Biblical Studies degree from Sunset 

International Bible Institute in Lubbock, TX. He has served as a missionary, church planter, trainer, and coach in Phnom 

Penh, Cambodia since 2008. As an Associate Certified Coach, credentialed by the International Coach Federation (ICF), 

he specializes in using the Solution Focused Approach in his ministry activities, including small group Bible studies (SF 

group coaching), one-on-one discipleship (SF coaching) and cell groups (SF team coaching) in addition to other 

coaching scenarios. Dennis has completed the full Academy of Solution Focused Training, ICF Accredited Coach 

Training Program (ACTP), 125-hour program (Level 1 & 2) and is nearing certification as Professional Certified Coach. 

Dennis is a Master Solution Focused Practitioner with IASTI and is an Associate Trainer and Mentor Coach with the Academy of Solution 

Focused Training in the ACTP Coach Training Program.  

 



  

What previous participants have to say about  

Lim Puay Sze, CSFP, Director, Leadership, Public Service Division (PSD), Prime Minister’s Office 
PSD engaged the Academy of Solution Focused Training to provide coach training for our top public officers in 2017 & 2018. Apart 
from imparting coaching techniques through a good mix of lecture, games, videos and role-playing, the programme provided us 
ample opportunities to observe and learn from each other. The trainers were very experienced and highly skilled in helping the 
participants reflect on their experience to translate them into good actionable insights, in terms of potential improvement to their 
coaching style and techniques. The Solution Focused programme also shifted our mindsets about the coach’s role and their 
assumptions about the potential coachees. Beyond coaching, I found the Solution Focused approach valuable for my own self-
development, as we began to reframe issues at the workplace and home. Thank you for delivering a very good programme! 
 
 
Karen Leong, CSFP, Motivational Speaker, Author, Director, Influence Solutions 
Debbie and Dave Hogan are exceptional solutions-focused coaches who bring in-depth experience and expertise to the coaching 
program. I benefited tremendously from the practical coaching exercises and personalised guided feedback.  Solutions focused 
coaching is especially relevant to the demands of our workplaces today. Debbie and Dave Hogan are the go-to coaches if you want to 
get certified. Highly recommended! 

 

Cha Chee Seng, CSFP, PMP, PCC, Organisation Change Agent, Project Management Professional 
2016 was one of the most positive, relevant and defining period in my personal and professional life. I experienced and 
witnessed effective and sustainable changes unfolded through SF Coach Training. SF has profoundly changed the way I deliver 
change in organization and continues to create many big and small enlightening moments for me and my clients. I am most grateful 
for how Debbie continues to support the SF community in Asia. 

 

Lauren Houghton, CSFC, PCC, Performance Coach & Facilitator, Breakthru Leadership Pte Ltd 
The program was unique and personally transformational, it embodies coaching as a way of being, rather than pursuing a 
certification, and  embraces the power  of  asking "how to" rather than why.  Change as a constant in the client's life is something 
that can be expanded rather than managed. Thank you Debbie and Dave. 
 
 
Irene Teo, CSFP, ACC, Regional HR Director, Jardine Lloyd Thompson Asia 
The training was extremely valuable and was a game changer for me. It challenged my fundamental beliefs and perceptions, 
providing me with insights that allowed me to flex my approach and be a better coach. Since then, I have been using this approach in 
my work and have had many successes. Using this approach allows me to focus on the positive aspect of the people around me and 
this in turn helps to motivate them further. Since then, I have encouraged my team members to take up Solution Focused Coaching 
with SF academy. I strongly recommend others who are keen to be a coach or to build up on their skills to take this program. Both 
myself and my course mates agreed that the takeaway from the class will be with us for life. 

 

Video Testimonies of Graduates    https://www.sf-academy.com/testimonials 

 

Contact us  

To register or for more information 

Debbie Hogan, Program Director 

Email:  debbiehogan@sf-academy.com   |  Tel:  +65 9654 4871 |   ROC: 200405980G 

www.faithfocusedsolutions.com 

 

https://www.sf-academy.com/testimonials
mailto:debbiehogan@sf-academy.com

